
 

 

 

Subject: Minutes of the Finance Council (FC) of St. Monica’s Parish, Atlantic City NJ 

Meeting Date: September 28th, 2016 

 

1. Attendance: 

a. Fr.  Jon, Pastor of St. Monica’s Parish 

b. Jim Persendao, Chairman 

c. Lew Merkel, Secretary 

d. Ann Reynolds 

e. Anne Campbell 

f. Walter Holguin 

g. Joan Parker 

 

2. Meeting Topics: 

a. Fr. Jon opened the meeting with the Our Father. 

 

b. House of charity goal: This year’s goal is $140K, collected $101K so far this year. 

OLSS lost parishioners due to the parish consolidation in mid 2015. The method for 

setting the annual parish goal needs to account for that. The Director of Diocese 

development told Fr. Jon that the method used by the Diocese is to determine what 

the Diocese needs to maintain the House of Charity and proceed from there. After 

parish contributions are deducted, the diocese sets the parish goal as a percentage of 

what the Diocese collected from each parish the previous year. Performance is the 

key – the more a parish raised the previous year, the higher their share to the House of 

Charity. Note that 2
nd

 collection each Sunday is counted as “ordinary offertory”. 

 

 

c. Summer events since last Finance Council meeting: 

i. The parish Business Manager resigned in July 2016. During his tenure, it 

became obvious that the facilities portion of the job is/was the most 

demanding and time consuming part of the job. Therefore it was decided to 

hire a facilities manager versus a business manager. A qualified candidate 

for the new facilities manager position has been selected and will start 

October 2016. A priority of the new facilities manager will be to repair the Air 

Conditioning unit(s) at St. Nicholas church. 

ii. The Council reviewed the OLSS budget. No major issues or questions were 

raised. The lawyer fees for the organ lawsuit were reviewed. Projects greater 

than $30K need diocesan approval. Fr. Jon plans to ensure that any parish 

project over $10K is reviewed and approved by the Finance Council.  

iii. The doors on the Star of Sea church were replaced over the summer as some 

of them could not be locked. Replacement estimates were $26K, OLSS had 

them repaired for approximately $10K. 

 

 



d. The Master Plan was presented to Fr. Hughes, a diocesan representative. A 

recommendation from Fr Hughes is to solicit an order of Franciscan nuns from NY 

move and establish residency in the rectory at St. Michael’s, and perform their daily 

work at the St. Nicholas convent. The nuns would be paying tenants whose work is 

funded by non-parish sources. They will be at OLSS 10/8 to do a walk-through of the 

facilities. Fr. Jon asked for a few volunteers from the two affected church campuses 

(St. Michael’s and St. Nicholas) are present when the nuns do the walk through of the 

facilities.  

 

 

Next meeting will be November 9
th

, 2016. 

 

 

<signed> 

Lewis J. Merkel 

Secretary of the Finance Council 


